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IN THIS ISSUE ....

The Bulletin Board has a special message
to Training Oifficers.

If you are a professional employee who hag
recently entered on duty, read the article
on Introduction to Intelligence.

The eighth in a series of articles on Seniorg
Officer Schools -- Advanced Management
Program, Harvard University.

If you are not already aware of the training

system of the Communist clandestine servj
ices, you should read the article on page 17.

Approved For Release 200Q(QF85 XETARNRAS-03090A000200060001-2
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BULLETIN BOARD

ONCE OVER
POLITELY-
REMINDERS TO
TRAINING OFFICERS

Since you are OTR's liaison with students, we are asking
you once again to give special attention to briefing those
who are to attend classes at OTR's location at 1000 Glebe.
In addition to telling the student the time to report and

the room number for the class, please include in your

briefing:

a.

Parking in the lot at the back of the building in
which OTR is located is by permit only; some
who have parked there illegally have been issued
a summonsg, There is plenty of off-street park-
ing within two blocks of the building.

The exact location of the building is 1000 North
Glebe Road. It is the blue (noticeably so!) build-
ing at Fairfax Drive and North Glebe. The num-
ber is now clearly shown on the front of the build-
ing. (There have been security breaches by the
"uninformed one''--the one who inquires of any-
one on the street or in the adjacent buildings of
the location of the ""CIA's Office of Training.")
Security is critical; we need your help.

Badges must not be in evidence in the building
until the person reaches the fourth floor and at
that time the badge must be shown to the guard,
then displayed on the outer clothing. Wearing
the badge is required on the fourth through eighth
floors.

There is shuttle service between Headquarters
and 1000 Glebe--it leaves every hour on the half
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hour from Headfjuarters and every hour on the
hour from 1000 [Glebe.

Student Attendance: Abolt a week before an OTR course
is to begin, AIB calls yof: to confirm the attendance of
the employee{s) you have registered for the course. At
this time too, you are informed of the time and place of
the course so that you can brief the employee. Unless
AIB hears to the contrary, your employee is expected to
report on time on the opgning day of the course. AIB
notifies you first if therd is a need to discuss attendance
matters directly with the student.

Please call AIB immedi
your employees will not
which you have register
will help immeasurably
of ""standbys' for a cour

:ely after you learn that one of

»e able to attend a course for

4 himm. Your call of cancellation
AIB's arranging the attendance

e.

t to the Admission and Informa-
I{ the student is a D designee,
the DDP/TRO. The instructor's
copy is to be signed, datj:d, etc. as is the original. More
and more instructors depend on what is shown on the form,
particularly in Item 8, 'JAssignment and Experience as
they Relate to Requested| Training, "' to organize their
classes and to present tHeir material.

About Form 73: It is se
tion Branch in duplicate.
it is sent to AIB through

R Catalog the prerequisites for
with the description of the course.
sint to check the prerequisites
icant's being accepted for the

rned about waiving the require-
tructor or C/AIB on extension

Prereguisites: In the O

each course are include
Please make a special p
so as to insure your app
course. If you are conc
ments, call the Chief In
2365.

‘sea: The Management Faculty
finds it necessary to change the
course for GS-11 through GS-14,
b April, to 19-23 April; the
Supervision for GS-5 thgough G5-10, originally scheduled
from 22 to 26 March, ta]begin on Thursday, 25 March
and to end on Wednesday, 31 March. Supervision for

for GS-5 through GS-10,] originally scheduled for 26 to

30 April, will now be given 3-7 May.

Changes of Dates of Co
of the Intelligence Schoo
dates of the Managemen
originally scheduled 11-

, Approved For Releasg 2000{GHO8E pPP78-03090A000200060001-2
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25X1A

25X1A

NEED FOR
PART-TIME
LANGUAGE
TUTORS

NEW TRAINING

OFFICERS AND
ASSISTANTS

The Operations School has changed the dates of the Covert
erations course from 1 to 12 March to 22 March-

2 April. The Covert| I Operations course

scheduledfor 29 March - 2 April has been postponed until
next fall,

-(_)perations Course: OTR has scheduled the next -
Operations course for 1 through 25 June. Registration
closes on Wednesday, 19 May.

AAQ's Discontinued: OTR Special Bulletin 3-65 carries
the announcement that Americans Abroad Orientations
have been discontinued. Some of the information present-
ed in the AAOs will be included in the Dependents Brief-
ing. The announcement also carries a schedule of the
FSI three-week intensive area course. Information on
the expanded Dependent's Briefing will be published in
regular and Special Bulletins.

National War College Lectures: Officials at the National
War College have asked for more lead time to register
guests for lectures in their regularly scheduled monthly
series. (Each series is published by OTR.) Therefore,
the Registrar requires that requests to attend a lecture
are called in (x3101) at least five working days in advance
of the date. Note: There is no change in registration

for lectures at the Industrial College of the Armed Forces:

requests must be made to the Registrar three working
days in advance.

The Language Training School of OTR has a shortage of
part-time tutors, particularly in Portuguese, Italian,
Greek, Turkish and Japanese. LTS is also interested

in building up its cadre of part-time tutors in other lan-
guages. Staff employees are encouraged to submit names
of dependent wives or other dependents with native or
very high proficiency in any language. For further infor-
mation, call extension 3271.

TO/CI, Room 2C-29; extension 6348,
TO/BPAM, Room 6E-08; extension 5477.
TO/FE, Room 5D-5109; extension 7817.
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25X1A
25X1A

25X1A

25X1A

APPLICATIONS FOR
EDUCATIONAL AID

1964 STUDIES IN
INTELLIGENCE
AWARD

25X1A

WHITE HOUSE
FELLOWS

B T~

sion 2972.
TA/Comy

Changes in room numby

I -

extenajion 6833,

Forms for applying for]
the Agency's Education
the office of the Execuf
811, 1000 Glebe. The
can be obtained by call

Applications for assist
ES/EAF by 1 April if
for the 65-66 academi
be notified of their aw

The Studies' annual awi
contribution to the lite!

nance, Room 225 South; exten-

i0, Room GA-08; extension 6438.

trs and telephone extensions:
13/ DDS/Admin - Room 7D-10;

nsion 6681.
TO/NE; extension 7707.

scholarship assistance through
(11 Aid Fund are now available in
ve Secretary to the EAF, Room
‘orms and information on the fund
ng extension 3185,

gnce must be returned to the

year. Successful applicants will
rds sometime after 1 July.

31 individual is to be considered

wrd of $500 for the most significant
-ature of intelligence was shared

in 1964 among three a
from the Clandestine
judged to be of indisti

ed a new program of

by the Carnegie Foundaition.

dthors {two from the DDI and one

ervices) whose articles were ad-
suishably high merit. They are:

On 3 October 1964, Pgesident Lyndon B. Johnson announc-

hite House Fellows to be financed
The purpose of the program

is to give young men a1d women between the ages 23 and
35 first-hand, high-le}-el experience of the workings of

H
H

IA INTERNAL US

ONLY
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TWO FELLOWSHIPS
AT HARVARD'S
GRADUATE SCHOOL
OF PUBLIC
ADMINISTRATION

E ONLY

the Federal Government and to increase their participa-
tion in national affairs. Final selection will be made by
the President who will base his decision on the recom-
mendation of a Commission on White House Fellows,
chaired by David Rockefeller. Winners will be announc-
ed in the summer of 1965.

There will be 15 Fellows a year and each will serve for
12 months. They will be chosen from business, law,
architecture, journalism, university study and other oc-
cupations. Each must be a citizen of the United States, a
graduate of an accredited four-year college. He must be
of high moral character, have exceptional ability and
possess marked leadership qualities. One Fellow will
be assigned to the Vice President's office, one to each
Cabinet officer, and four will be assigned to members of
the White House staff. In addition to daily work, they
will participate in seminars and other activities especial-
ly planned to advance the purposes of the program,

The stipend for each Fellow will range from $7500 to

$12, 000 a year, depending on his age. Married recipients
will receive an additional $1500, plus $500 for each child,
and moving costs and round-trip transportation to Wash-
ington will also be included.

For further information call||j I A1/ rs/ TR, 25X1A
on extension 3101 or write personally to the Commission

on White House Fellows, The White House, Washington,

D.C. 20500.

Two fellowships are offered by Harvard's Graduate School
of Public Administration: The Littauer Fellowship for the
experienced Government employee, and the Administration
Fellowship for the person with less Government experience:

The Luis N. Littauer Fellowships are for public serv-
ants who have considerable experience in Govern-

. ment and preferably have completed some graduate
study in the social sciences. It is also expected that
they will continue their careers in Government serv-
ice either at the Federal, State or local level. The
program will be concentrated in one of the social

Approved For Release &%Ogégg%:&ﬁgééRDP78-03090A0002000600£91 -2
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sciences or it mayJbe a combination of fields suited

to specific needs. {The annual awards will be announc-
ed on or about 1 Agril 1965 for the 65-66 academic
year. Fellowshipsiare adjusted in amount to the
needs of the individial and they may carry stipends

up to a maximum $5, 300.

The Administratiod Fellowships are for recent col-
lege graduates who have had some experience in the
public service and jvho have distinguished themselves
in their undergraddate work. A limited number of
these fellowships i} also available to recent college
graduates who are jvithout Government experience
but who intend to ejiter public service.

Agency employees intejested in obtaining information on
these fellowships may ¢btain an application, catalog and
other information by wtiting to the Registrar, 123 Littauer
Center, Harvard Univejsity, Cambridge 38, Massachu-
setts. NOTE: If an erjployee plans to apply personally
for one of the fellowshi]:s he must observe the Agency's
security requirements.

THE NAFSA The National Associati¢n for Foreign Student Affairs
DIRECTORY {NAFSA) has publishedja membership directory of NAFSA,
1964-65 Foreign Student Advisere, Fulbright Program Advisers,
Teachers of English ag a Foreign Language, Foreign Stu-
dent Admission Officeds, and Cormnmunity Hospitality Pro-
gram Leaders of U.S. {Institutions of Higher Education.
The directory is avail

ble for you to use in Room 839 -
1000 Glebe, or you may call_:n extension 25X1A

3101 for information oy its content,

SCHEDULE OF Purpose : To detprmine the level of shorthand or
PRETESTS FOR typingjcourse for which an employee is
OTR CLERICAL qualifi}:d.

REFRESHER j
COURSES Place . 2103 Washington Building Annex, Arling-

ton Tawers.

Time . 0920 Hours on the scheduled date.

Approved For Release 2000/05/05: -RDP78- -
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Registration : Form 73 is sent to AIB/RS/TR for
Clerical Refresher Course. AIB then
registers employee with Clerical Train-
ing/IS/TR for pretest,

Dates of 22 March - 16 April
Courses 17 March -- typewriting
and Tests : ©X%8! 18 March -- SHORTHAND

26 April - 21 May
p ¢ 21 April -- typewriting
retest 52 April -- SHORTHAND

1 June - 25 June
26 May -- typewriting

Pretest 57 May -- SHORTHAND
AGENCY  Purpose ¢ To qualify employees for positions as
QUALIFICATIONS Agency typists or stenographers
TESTS-FOR
CLERICALS Place : 2103 Washington Building Annex,

Arlington Towers.

Registration : Training Officer calls Clerical Training
Office directly; extension 2100.

Time and Given to the Training Officer when he
Day of Test : registers his employee.
Dates : Typewriting SHORTHAND
1 March 2 March
15 March 16 March
5 April 6 April
19 April 20 April
10 May 11 May
24 May 25 May
14 June 15 June
28 June 29 June

Approved For Release Q0001058 ETA=RRP%8-03090A000200060091-2
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Have you recently entered on duty with the 4

a professional and not yet taken the Iny -oduction

INTRODUCTIO

N TO

jgency as

tolIntelligence course whichcan give yqu a basic
understanding of the fundamental conc{pts of in-
telligence and how it is used to supporf national
policy?
Do youknow the role of the various intelligegce 7 ’ OIA- ﬂAEl:S\
O i
FBL. .~ NS
agencies with which you may have to dj-al N —SX STATE
HT SRR
and do you understand their interrelajon- T NSA

ships?

Editor's Note:

Introduction to Intelligence’

ind Introduction to Commu-

for all professionals enter]

nism (Intelligence Orienta]

ion) are required courses
ng on duty with the Agency

25X1A _ An article onjthe Introduction to Commu-

nism course will appear in{he March issue of the OTR
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If unable yet to qualify for a more advanced course,
do you need the basic course to refresh you
on the organization and recent changes in the

Agency and the intelligence community?

In analytical or operational situations, are you
prepared to cope with the often biased ques-
tions from the uninformed foreigner on the
United States and its domestic and foreign

policies?

Answers to these questions and information on other topics are included
in OTR's two-week course, Introduction to Intelligence. The next run-
ning is from 1 to 12 March.

Generally, the course covers the organization for intelligence, the intel-
ligence process (collection, production and dissemination), intelligence

repositories, science and technology in intelligence, Agency operations,
support functions, and the 'American Thesis.' Specific subjects are out-
lined in the schedule on the following pages. The material is presented

in seminars, lectures, films, and in reading assignments. Guestspeak-
ers from other Offices of the Agency complement the instruction given

by staff members of OTR.

The theme of the "American Thesis" is woven throughout the course,
The purpose of this thesis is to call attention to some fundamental con-
cepts and ideals which the majority of Americans has accepted as part
of its way of life and as standards not only for judging Americans but
also for judging foreign nations and cultures. The intelligence profes-
sional has a particular responsibility to be aware of how foreigners
view Americans and judge them; how they shape their policies and react
to American policies. On the basis of the background which students

Approved For Release 2@9@{%@%&_@?@5@%1%—03090A000200060001;-2
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should possess, instructors guide them in raje-playing some situations

which theymay encounter overseas in order tp helpthem arrive atmean-
ingful answers to the often biased questions] from the uninformed for-
eigner.
Rasic ocutline of course schedule of Introductijn to [ntelligence:
l1st day 0845-0910C Registration
0910-092¢  Introduction to Trainijhg
0920-1010 Introduction to Intellijence Orientation: Security
and Emergency Brjefings
ORGANIZATION FOR NATIONAL JECURITY AND INTELLI-
GENCE
1030-1130 History of American Intelligence
1140-1200 Reading and Review
1300-1330 Film: The Third Wojld and U.S5. Interests
1340-1430 Seminar: Basic Concppts of Intelligence
1440-1550 The National Security] Council and the Intelligence
Community
1555-1630 Reading and Review
2nd day 0900-0920 NSC Exercise
0930-1020 The Intelligence Comjnunity: Collection and
Production
1040-1110 Film: Key Men in Kejy Positions {The Air
Attache)
1120-1200 Study and Discussiony NSC Exercise
1230-1300 Film: Free Europe, |Part I {Optional)
1300-1350 The Organization of QIA
THE INTELLIGENCE PROCESS - IZOLLECTION
25X1A  1410-1500
1510-1540
1550-1630 Study and Review
3rd day 0900-0950 Clandestine Collectioh
Approved For Release-2000{a6855 " Gla-BR78-03090A000200060001-2
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3rd day
{cont. )

4th day

5th day

6th day

7th day

Approved For Release 2000/05/0& S BIARBR/8-03090A000200060001-2

SCIENCE AND TECHNOLOGY IN INTELLIGENCE

1010-1100

1110-1200
1300-1330
1350-1400
1400-1500
1510-1630

0900-0950

Science and Technology in Intelligence: The
DDS&T

Scientific Intelligence

Reading and Review

Film: What America Stands For
Briefing for American Thesis

Film: Five Goals of U,S. Foreign Policy

Computer Services

THE INTELLIGENCE PROCESS - PRODUCTION

1010-1110
1130-1200
1225-1300
1300-1350
1410-1440
1450-1520
1530-1630

0900-0950
1010-1100
1120-1200
1300-1330
1330-1400
1420-1510
1515-1630

0900-0920
0925-0950
1010-1100
1110-1200
1300-1350
1410-1440
1445-1515
1515-1630

0900-1000
1010-1210

Intelligence Research Facilities
Study and Review

Film: Free Europe: Part II (Optional)
Indications Intelligence

CIA Organization Chart Exercise

Area Orientation Film: Africa

Area Survey - Africa

American Thesis Seminar I
Economic Intelligence
Geographic Intelligence

Study and Review

Area Orientation Film: Middle East
Area Orientation Film: South Asia
Area Survey: Middle East/South Asia

Study and Review

Review Seminar: CIA Organization
Photographic Intelligence

National Intelligence: Current

American Thesis Seminar II

Study and Review

Area Film: Southeast Asia

Area Survey: Far East/Southeast Asia

National Intelligence: Basic and Estimative
Film: The Intelligence Process
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8th day

9th day

10th day

ﬂoproved For Release

Other Missions

25X1A

1300-1350 American Thesis Senjinar IO
1410-1510 National Intelligence }ixercise
1530-1630  Study and Review
OPERATIONS
0900-0950 The Clandestine Servjces:
1010-1100
1110-1200
1300-1410
1430-1520

Agency's Public Isiage
1530-1630 Study: Review Questjons
0900-0950 Counterinsurgency
SUPPORT
1010-1100 Support Structure of IZIA
1110-1200 Comrnunications Supgort
1300-1350 Dissemination
1410-1510 Medical Support
1530-1630 Security Support
0900-0950 Management in an Injelligence Agency
1010-1100 Area Survey - Latin{America
1110-1200 Discussion Period
1300-1350 Review Seminar
1410-1515 Examination
1530-1630 Administration

N i
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ADVANCED MANAGEMENT

PROGRAM
HARVARD UNIVERSITY

Editor's Note: This is the eighth in a series of articles on Senior Offi-
cer Schools. The next article, and last of the series,
will be on the Imperial Defence College in London.

A CILA "Senior Executive Officer, " the comptroller of a lawn mower and

bicycle manufacturing company, the Chief of the Secret Police of Indo-
nesia, a cheese manufacturer from South Africa, Vice-President of the

Eastern Region of Lockheed, Captain of the carrier USS Coral Sea,
Chief Economist for the Arabian American Oil Company, and manager

of a Mexican plywood company -- add about 140 other diverse occupa-
tions, nationalities, and individuals and you have the make-up of the

typical Advanced Management Program (AMP) class at Harvard. (In

the program, 60-65% of the participants are from large and small pri-
vate companies in the United States and Canada, Typically,15-20% are

from firms in other parts of the world. Another 15-20% represent mili-
tary and civilians of the U.S. Government. ) Add to this group, lectures,
formal and informal discussion groups, seminars, case studies, and

business games under the direction of eight leading educators, and you

have the structure of this unique educational program,

At some point in his development, almost every executive needs to in-
crease his skills in planning, organizing, and formulatinglong-range

policies. He may wish to understand more clearly the meaning for his

organization of salient trends in a rapidly changing environment - tech-
nical, economic, political, and social. Or he may need the opportunity

to formulate more clearly his own personal values and those attitudes

which will condition his behavior as a leader.

Approved For Release g&omqgjgg&qm@-03090Aooozoooeooq; -2
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The AMP is designed to help the executivg meet such needs or opportu-
nities. It aims at developing a general mamhagement viewpoint in which
the organization is seen as an entity. It sef-kato increase skills in plan-
ning the strategy in formulating policy for{ and in organizing domestic
and worldwide organizations. Specific gogls are outlinedin the catalog
as follows:

to gain an understanding of the pgicesses of management; the
internal communication process, | control systems, financial
flows, planning processes, and fi)rmal and informal organiza-
tion systems.

to develop increased competence jn the area of corporate long-
range planning and in business pqlicy formulations in a world
setting.

to gain understanding of the rol{ of the top administrator in
managing his organization, apprdising executive performance,
providing leadership for his orgatization, and in dealing with
external groups.

to gain understanding of the rolq of business in society, its
responsibilities and its relations}ips to employees, stockhold-
ers, Government agencieg, and t{» the community.

ojsfelciivels

The topics that are covered in the course gre:

Business Policy: the leadership| role of top management in
developing basic strategies and major policies of the organi-
zation. |

!

Administrative Practices: humgn aspects of administration
relevant to high levels of manjigement; the communication
process, the individuals, the group and the relations of one
group to another; motivatio}, responsibility, authority,
power and influence. i

and the development andinte
decision-making, and comm
nancing short and long-term

EEHHEE ARIEJAfS

CIA INTERMNAL

Accounting and Financial Policy

basic accounting concepts
{retation of data for appraisal,
‘nication; estimating and fi-
:eds for funds; proper alloca-

tion of capital. |
Marketing Management: analysiy- of market demand; the de-
sign and evaluation of market

ng programs,

Approved For Release 2000/05/Q6¢ & $Q£Z$-03090A000200060001-2
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Course Areas (cont'd)

Labor Relations: the range of problems inlabor relationsfrom
the supervisory to top-management levels; public policy
issues.

Business and the World Society: national and international
monetary and fiscal policies; antitrust problems, business
and government relationships, and ethical issues facing
corporate management.

Business History: the role of the business leader in historical
perspective; business as an instrument of change.

The Advanced Management Program is given twice a year, in February

and in August,and runs for thirteen weeks, Currently the Agency's can-
didates must be in Grade GS-15 or above and must be between 36 and

50 years of age. Like students who attend other Senior Officer Schools,
nominations for AMP are made by a Deputy Director to the Agency's

Training Selection Board, and are made at least a year in advance of

the date of the program. The Board reviews applications, interviews

candidates (if they are available at Headquarters), and submits its rec-
ommendation of the Agencys' nominee to the DDCI for final approval.

Since 1952 the Agency has sent 27 representatives. Many have submit-
ted reports on the program, all of which are most favorable, Maitters
of the organization of the course, the material that is p resented in it,
the way in which a CIA representative is expected to present himself
and the Agency, the advantages of working and studying with represent-
atives of other agencies of the Government and with American and for-
eign businessmen have all been summarized in these reports. About
the substance of the course and the stimulation it provided him, one
employee wrote:

""The course is beautifully organized, expertly presented, and
a stimulus for even the brightest in the class. But the purpose,
I'm sure, is not primarily to teach business. It's to challenge
you to think in new dimensions; to preserve an open, inquiring
mind; and to sharpen your sensitivity for the accelerating
changes that the world of tomorrow must inevitably force upon
us. "

About their identification with CIA in relationship with other students
in the class (the CIA man, although recorded in the yearbook as a

Approved For Release 2000{06/855CA-RERAS-03090A0002000600Q4 -2
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Senior Executive Officer, United States GojYernment, is registered and
known as CIA by the staff and students of A}MP), the comments of two

representatives read

"During the program a custom eyolved which required each
student to give one or more shor{ presentations on his com-

pany and what he did in his comp
dents were extremely interested
student who goes to this course s
hand for such a presentation. It
without disclosure of classified i

" .. The class members were inc
cussions of company problems w
be found in an annual report or ot
I used, as source material, the
the DCI and recognized public bo
security function. I was able to s
concerning the mission of CIA wi
should not be publicly discussed.
extreme interest and clearly reco
questions to which I could not r
the realization that the problems
were generally similar to those i

Yet another employee compared the prog
and as an "opportunity to free oneself fro

job done' and to consider only the theory

The Advanced Management Program is on

ay. I found that all the stu-
‘n CIA and I think that any
wuld prepare himself before-
can be done and done well
frrmation. '

ned to be quite frank in dis-
ch information would never
:r company public issuance...
dirious public addresses of
s on CIA and the national
eak quite openly and freely
wut revealing material that
The class members showed
nized that there were many
spond. .. Of importance was
f management in business
government. "

am to '"a religious retreat"

the demands of 'getting the
f management as a science. "

of several management pro-

grams in which the Agency is interested. {darvard has another course,

the Program for Management Development,
for mid-level managers. It includes stu
human behavior, finance, major problem

which is an intensive course
ies of general management,
facing bueiness administra-

tors, and the role of business in the nat§onal economy. It is usually

sixteen weeks long, beginning, like AMP, i
The Agency's representative must be Grad;
is chosen by the Agency's Training Selectiq

ﬁ)pproved For Releas%gﬁgggﬁgin%-l

+ late August and in January.
- GS-13 or above and, again,
n Board.
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NON-AGENCY
INING

In this section on Non-Agency Trdining there is infor-
mation on courses or programs of possible interest
in the professional development of Agency employees.
The fact that a course or program appears here does
not necessarily mean the Agency ¢ill pay for an em-
ployees attending it. Agency spor{sorship is based on
job-orientation and professional nj-ed and requires of-
ficial approvals. Additional inforination on these and
other external courses and progrdms is available
through the Admissions and Inford.ation Branch, Reg-
istrar Staff, extengion 3101. 25X1A

Application for Agency-sponsorshlp is made on Form
136, "Request for Training at non} CIA Facility, ' which
is sent through the Training Offic¢r to the External
Training Branch, 835, 1000 Glebg. There are certain
conditions, however, under whichjForm 136 must be

25X1A

fore the termination of the requesied training, ETB's
enrollment deadlines are shown fdr some of the pro-
grams.

An employee who wants to take anjexternal course at
his own expense makes his own anrangements in ac-
cordance with provisions in

25X1A
25X1A

,Approved For ReIeas&%()l%(y%m}%lé-&ag78-03090A000200060001 -2
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VOLUNTEER ENGLISH The Volunteer English Teachers (VETS) Program is
TEACHERS PROGRAM being given by the Foreign Service Institute for wives
FOR WIVES OF FOREIGN of Foreign Service Officers in State, USIS, and AID,

SERVICE PERSONNEL who are anticipating an overseas assignment. The

(Var. Mar through Dec) program provides useful information on world-wide
English teaching needs, the contribution wives can
make by participating as volunteers and some of the
benefits they may derive from such participation.
The major emphasis of the program is on how to teach
English as a second language. The schedule for 1965
is:

March 8-12 August 23-27
April 5-9 September 20-24
May 3-7 October 18-22
May 31 - June 4 November 15-19
June 28 - July 2 December 13-17
July 26-30

FAR EASTERN AND The Summer Language Institute at Yale University is
SOUTHEAST ASIAN offering courses in Far Eastern and Southeast Asian
LANGUAGES, YALE languages from 21 June through 27 August. Courses
UNIVERSITY will be Chinese {Mandarin), Cantonese, Japanese,
(Summer '65) Burmese, Tagalog, Thai, and Vietnamese.

Inquiries about enrollment for summer work in Far

Eastern and Southeast Asian languages should be ad-

dressed to the Summer Language Institute, Registrar,

Mrs. Ruth A. Armstrong, 107 Hall of Graduate Stud-~

ies, Yale University, New Haven, Connecticut. For

further information call ||| 2:5/rs/ TR, 25X1A
on extension 3101.

NEAR AND MIDDLE The 1965 Inter-University Summer Program of Near
EASTERN LANGUAGES, and Middle Eastern Languages will be held at the Uni-
UNIV. OF MICHIGAN versity of Michigan during the second half of the Uni-
(Summer '65) versity's Spring-Summer term. Registration is 24-26
June. The term is from 28 June to 31 August.

The program provides intensive language courses and
non-intensive language and linguistic courses. The
intensive courses are Arabic, Berber, Pashto, Per-
sian, Avestan, Sanskrit, Pali and Prakrit.

Approved For Release 2QQ0/Q8/08% GHRIRDE{8¢03090A000200060001,2
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Graduate students ‘xay request information and appli-
cation forms for both admission and fellowships from
The Director, Centler for Near Eastern and North

African Studies, 141 Lane Hall, University of Michi-

FINANCIAL
MANAGEMENT FOR

OPERATING EXECUTIVES

15-16 Mar
14-15 Jun

BEHAVIORAL
SCIENCE RESEARCH
FOR MANAGEMENT

24-26 Mar

STATISTICAL METHODS

FOR FEDERAL

gan, Ann Arbor, ]
should direct their ]
tor of Admissions,
University of Michi
further informatio
on extension 3101,

This is a CSC prog1
of the line manager

the financial aspect}

the management us4
lationship to plannid
how financial data ¢
ment information sy
ment issues for ded
pants must be in gry

ETB nominations: |

chigan. Undergraduate students
idmission inquiries to The Direc-
1220 Student Activities Building,
ran, Ann Arbor, Michigan. For
call AIB/RS/TR,

am designed to explore the nature
s financial responsibilities and

of total management, to examine
8 of the budget process and its re-
g and programming, and to show
an be integrated into the manage-
stem and used to sharpen manage-
hsion making purposes. Partici-
hde GS-14 and above.

our weeks in advance.

This is8 a CSC coure

e primarily for executives who

have broad adminis{rative responsibilities in the Fed-

eral Government,
GS-15 or above. )
three days include

A participant must be in grade
opics to be presented during the
cience research in management,

implications of resdarch in the behavicral sciences
for managers, administrative leadership, group be-
havior, dynamics of organizational change, the sys-

tems concept in be
future,

wioral science research and the

H

ETB nominations: 4ive weeks in advance.
i

This orientation and
by the Graduate Sch

appreciation course is offered
ol, U.S.D. A. and is designed

EXECUTIVES for the non-statistidian who is in a position to use
9 Mar - 15 Apr  statistical results if planning and problem-solving.
(Var. days) The objectives of th{: program are to help the partici-

pant gain an underst

ding of the development and

.Approved For Re|easglgqg,qjgmqgl@@ggm-03090Aooozoooeooo1 -2
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EMPLOYEE
MOTIVATION
SEMINAR

11 - 12 Mar

AUTOMATIC DATA
PROCESSING SYSTEMS
ANALYSIS SEMINAR

17 Mar - 5 May

growth of statistical theory and methods in govern-
ment, to explore the ways in which modern statistical
theories and practices can be used in dynamic manage-
ment, and to gain sufficient statistical background to
enable him to communicate with specialists in the field
and to interpret their reports. Two hour seminar ses-
sions are held twice weekly for a total of twelve ses-
sions: from 9 March through 15 April on Tuesday and
Thursday from 9:30 to 11:30 a. m.

Participation is open to executives at the GS-13 (or
equivalent) level and above.

This CSC Seminar is designed to provide insight into
the employee-motivation. The topics among those to
be covered by the use of lectures, case studies, group
discussions and assigned readings are The Evolution
of Motivation: An Historical Perspective, The Bases
of Motivation, Psychoanalytic Theories, Divergent
Views of Employee-Motivation, Ethical Considerations,
and Incentive Programs in the Federal Government.

Personnel officers, supervisors and managers in
grades GS-12 through 15 (or equivalent) are eligible
to attend.

ETB nominations: 17 February.

This seminar, given by the CSC,is preceded by the
l1-week ADP Orientation (optional) which provides an
overview of the management uses and potentialities
of ADP. The eight sessions of the Systems Analysis
Seminar will deal with basic techniques of ADP sys-
tems and the concepts underlying the use of the tech-
niques. The program begins with a half-day session,
which is followed by seven full-day (Wednesday) ses-
sions at weekly intervals. Participants must be in
grade GS-9 and above.

E TB nominations: four weeks in advance.
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EXECUTIVE WORKSHOP
IN ADP PROGRAMMING
1 -5Mar

The Workshop, offe}
signed for Federal
standing of the basi
computer program
fast-moving course
technical detail. P
stored program con
ming, computer wo
words.
above. Prior atten
ADP or equivalent
essential, will be h

COURSES OFFERED
BY UNITED STATES
ARMY MANAGEMENT
ENGINEERING
TRAINING AGENCY
{(Rock Island, Hl.)

The following coursd
at Rock Island, Illin
a course, call

PERT/COST -
10-14 l‘da.y, 4
MIDDLE MAN
22 Mar - 2
17-28 May,
SYSTEMS AND
Mar, 5-16
PROBABILIST
RESEARCH
FINANCIAL
15-19 Mar,
PERT/COST
12-16 Apr.
AUTOMATIC
TION - 22-
STATISTICAL
22 Mar - 2
7-18 Jun.
DESIGNING
2 Apr, 7-1
WORK PLAT
TION - 29

Participatiq

RP78-03090A000200060001-2

ed by the CSC, is specifically de-
tecutives who need a fuller under-
concepts and techniques of digital
ng. It is a highly condensged,

vith most of the time devoted to
rticipants will learn about the

ept, flow-charting and diagram-
is, data words and instruction

is open to persons G5-15 and
ance at an Executive Seminar in
wwledge, although not absolutely
tpful.

‘s are being offered by AMETA
is., If you need more details on
on extension 3101.

-5 Mar, 22-26 Mar, 26-30 Apr,
8 Jun - 2 Jul.

GEMENT SEMINAR - 1-12 Mar,
pr, 5-16 Apr, 26 Apr - 7 May,

7-18 Jun.

PROCEDURES ANALYSIS - 1-12
ar, 3-14 May, 7-18 Jun.

> METHODS IN OPERATIONS

- 1-19 Mar,

NAGEMENT FOR MANAGERS -
17-21 May.
'PRECIATION - 15-19 Mar,

ATA PROCESSING APPRECIA-

5 Mar, 14-18 Jun.
JUALITY CONTROL - 1-12 Mar,
pr, 19-30 Apr, 17-28 May,

ALITY PROGRAMS - 29 Mar -
Jun.
NG AND COMTROL APPRECIA-

ar - 2 Apr, 7-11 Jun,

ETB nominations: }pive weeks in advance.
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AMETA COURSES
SPONSORED BY
BUREAU OF BUDGET
{in D. C.)

24-26 Feb

1-12 Mar

22 Mar - 23 Apr

AMETA is conducting the following courses, spon-
sored by the Bureau of the Budget, for Federal em-
ployees in the Washington area:

The Preparation of Data Processing Profitability

and Application Studies - This is a workshop in

which there are discussions on the considerations
relative to purpose and scope of the profitability
study and the application study, and on the tech-
niques used in profitability and application studies
and installed systems of management. It is de-
signed for executives responsible for decisions

on these subjects. Priority will be given to per-
sonnel in grade GS-14 and above (and their equiva-
lent).

ETB nominations: 10 February.

Management Statistics - This course is designed

to provide an understanding of statistical concepts
and reasoning as well as facility in the use of es-
tablished statistical techniques in the collection,
presentation, analysis and evaluation of manage-
ment data. It is designed for management, budget,
manpower and program analysts, planners, re-
view and analysis personnel, and for administra-
tive officers. Satisfactory performance is not
likely without a facility in fundamental algebra.

ETB nominations: 15 February,

Work Methods and Standards - This course is de-

signed for the person who has to perform the
duties of a technician in sound methods and stand-
ards program. Thorough grounding is provided

in the various techniques employed in methods
study and work measurement. Enrollees should
prepare for the course by reviewing the fundamen-
tal computations covered in basic arithmetic and
simple algebraic symbolism.

ETB nominations: 1 March.

Approved For Release 2000/05/855 0 RARDR78-03090A00020006000%
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nd Contral - This is a basic
designed to provide a knowledge
and fundamentals of sound work-
-rol as applied to various types

1e importance, interrelationships,
and techniques 47 forecasting, work authorization,
product and pro¢ess planning, material control
and managemen{. tool control, routing, schedul-
ing and loading,jdispatching, progress reporting
and corrective 4:tion are discussed.

10 - 28 May Work Plannin
technique cours
of the principle
planning and co
of activities.

ETB nominationt:: 15 April.

PERT The following coursgs in Program Evaluation and Re-
TRAINING view Technique {PERT) are being offered at the PERT
COURSES Orientation and Trafhing Center, Washington, D. C.:

Management Training Workshop - Participants
will obtain a wotking understanding of the network
discipline and idformation systems structure.
Lectures and filins are alternated with workshop
sessions using §imulation exercises and case
problems to illupstrate the application of the prin-
ciples of PERT thot only in government contract-
ing but also in thke everyday planning, scheduling,
and control of syaall staff projects.

8-12 Mar, ZZ-Zi Mar, 5-9 Apr, 18-23 Apr, 3-7
May, 17-21 Majt 14-18 Jun, 21-25 Jun.

ETB nominationd;: three week in advance.

Middle Manage
primarily inten
sonnel who can
It covers planni

-ent Orientation - This course is
ed for middle management per-

it attend the 40-hour PERT course.
g, scheduling, and control tech-
in Government contracting, and
tions how the program fund man-
ies, including PERT Time and
Jefinition and Line-Of-Balance,

ce time and cost in small and
sjects.

niques required
gives demonstr
agement techni
Cost, Program
are used to red
medium-size p

!
;
i
!
E
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2, 16,30 Mar, 13,27 Apr, 11,25 May, 8,29 Jun
(one day)

ETB nominations: three weeks in advance.

Orientation -~ Executives - The objective of this
program is to familiarize executives of the Gov-
ernment and industrial organizations contractually
concerned with the concepts and uses of PERT

as a systematic approach to the decision-making
process, Emphasis is on the principles of PERT
and their managerial implications rather than on
the mechanics of the techniques themselves.

4 Mar, 2 Apr, 29 Apr, 14 May, 11 Jun (1/2 day -
0900-1200)

ETB nominations: three weeks in advance.
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On Reguest

There is no schedule for the following cqurses. Instruction can be ar-
ranged, however, on request: Albanian, Bulgarian, Czech, Greek,
Indonesian, Hungarian, Japanese, Lingala, Polish, Romanian, Serbo-

Croatian, Swahili, Turkish, and Vietnarlese. Call extension 3271 to
schedule instruction.

VOLUNTARY LANGUAGE TRAINING PROGRAM

Spring-Summer Semester (pt) (before an{ after hrs) 22 Mar - 6 Aug 65

Approved For Release 2000/05KIERECIA- 395;8'03090’6‘000200060001 -2
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TRAINING
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TRAINING
OFFICERS
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Directory of Training Officers

DDI
DDP
DDS&T
DDS

paled
O/DCI
O/1G
Inspection Staff
Audit Staff
General Counsel
Cable Sec
O/BPAM

DDL
O/DDI
CGS
OCR
ORR

ONE
OCI

OBI

25X1A

2E-52
3C-29
3E-30
7D-10

TE-07

7D-49
2519 Qtrs, I
7D-07
1A-53
6E-08

2E-52
TF-35
2E-61
4F=-29
4F-29
1E-47
6G-29
6G-29
2400 Alcott Hall

5277
7327
4006
6833

5678

6565
2061
7541
5838
5477

5277
4210
5401
5081
5131
5628
6783
6783
3595
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2 25X1A DEXAA
o0 402 1717 H 3392
Contact 506 1717 H 2265
25X1A [ 414 1717 H 3661
NPIC T
DDS
Administration 7D-10 6833
Communications GA-08 6438
GA-08 6438
Finance 225 So. Bldg. 2972
0 Logistics 1311 Qtrs. I 2596 0
S 1311 Qtrs. 1 2596 S
= Medical 1D-4044 7792 5
. Personnel 5E-56 6772 =
o 5E-56 6772 m
Security 4E-71 7661
4E-71 7661
Training 839 1000 Glebe 3101
» )
b PSP =
Q —— U v
2 oCSs GD-0404 4502 Z o
) OEL, ORD, & FMSAC 2E-19 4267 >
e osA 6B-40 7206 =
e Os1 6F-24 5684 -
- 6F-24 5600 5
' z
o j
>
~
l""A
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